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Checklist 1: SME Hiring Readiness Check
[bookmark: Check1]|_|	Clear business need identified
|_|	Tasks mapped to skills
|_|	Budget understood
|_|	Support/funding explored
|_|	Supervisor or mentor identified

Checklist 2: Employment Law Starter Checklist
|_|	Written contract issued
|_|	Right to work checked
|_|	Pay meets legal requirements
|_|	Health & safety induction planned
|_|	Equality obligations understood

[bookmark: X18c4bf3a1a6bf5f1cf7342f8dc47d4a29ced13e]Checklist 3: Inclusive Recruitment Checklist
|_|	Job description skills-based
|_|	No unnecessary qualifications listed
|_|	Multiple attraction routes used
|_|	Bias-reduction steps in place

Checklist 4: Onboarding & Retention Essentials
|_|	Structured first week
|_|	Named buddy/mentor
|_|	Regular check-ins scheduled
|_|	Clear progression conversation planned
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