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Employer Reflection Journal
Pathways to potential  – Inclusive Employers Pilot
Purpose:
This journal supports employers to reflect on learning, build confidence, and turn insight into action. It is not an assessment — it is a tool for thinking, planning, and progress.
How to Use This Journal
Complete one entry after each mentoring session
Be honest — this is for your benefit
Use it to capture ideas, questions, and next steps
Reflection 1: After Session 1 – Readiness & Costs
	Date:
	


1. What stood out for me in today’s session?
	


2. What did I learn about the real cost of hiring that I didn’t know before?
	


3. What feels more manageable now than it did before?
	


4. What still feels unclear or risky?
	


5. One action I will take before the next session:
	


Reflection 2: After Session 2 – Inclusive Attraction & Social Mobility
	Date:
	


1. What assumptions or habits did I question today?
	


2. How might our current recruitment approach exclude some people?
	


3. What changes could we realistically make to be more inclusive?
	



4. Which referral routes or partners could we explore?
	


5. One action I will take before the next session:
	


Reflection 3: After Session 3 – Onboarding, Retention & Progression
	Date:
	


1. What have I learned about supporting young people at work?
	


2. What would “good onboarding” look like in our business?
	


3. What support could we put in place as a team (not just one person)?
	


4. What opportunity are we willing to offer or explore?
[bookmark: Check1]|_| Employment		|_| Apprenticeship
|_| Paid work placement	|_| Structured work experience
5. What is our next practical step?
	


Final Reflection: Looking Ahead
1. What has changed in how I think about hiring and inclusion?
	


2. What would I say to another SME considering this journey?
	


3. What support would help us go further?
	





Employer Commitment (Optional)
“As a result of taking part in Pathways to Progression, we commit to exploring or offering at least one progression opportunity for a young person within the next 12 months.”
	Name:
	

	Business Name:
	

	Date:
	
	



Mentor Note
This journal is a conversation starter — not a performance measure.
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