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Pathways to Potential: Mentor Quick Index

For mentor use only – aligned to the 3-session journey


SESSION 1 – Readiness, Costs & Confidence

Aim: Reduce fear, build clarity, confirm feasibility

Core tools:
Fact Sheet 1: The True Cost of Hiring Fact Sheet 1 The True Cost of Hiring .docx
Cost Calculator Worksheet Tool 1 Simple Cost Calculator Worksheet .docx
SME Hiring Readiness Checklist  SME Business Health Check.docx
Growth Gap Mapping Worksheet Template 1 Growth Gap Mapping Worksheet.docx
Employment Law Starter Checklist Tool 2 Employment Law Starter Checklist .docx

Reflection & Evidence:
Employer Reflection Journal – Session 1 Employer Reflection Journal.docx
Mentor Reflection & Coaching Journal – Session 1 Mentor Reflection & Coaching Journal.docx

Mentor Focus:
Employer Clarify business need, demystify cost, normalise uncertainty.


SESSION 2 – Inclusive Attraction & Social Mobility

Aim: Rethink recruitment routes and widen access

Core tools:
Fact Sheet 2: Employee vs Apprentice Fact Sheet 2 Employee vs Apprentice – Cost & Value Comparison.docx
Fact Sheet 3: Funding & Financial Support Fact Sheet 3 Funding & Financial Support for SMEs .docx
Fact Sheet 4: Social Mobility – Plain English Guide Fact Sheet 4 Social Mobility Explained for Employers.docx
Inclusive Job Description Template Template 2 Inclusive Job Description Template.docx
Bias-Free Interview Question Bank Template 3 Bias-Free Interview Question Bank.docx
Inclusive Recruitment Checklist Template 2 Inclusive Job Description Template.docx


Reflection & Evidence:
Employer Reflection Journal – Session 2
Mentor Reflection & Coaching Journal – Session 2

Mentor Focus:
Coach for inclusion, challenge assumptions gently, encourage referral routes.


SESSION 3 – Onboarding, Retention & Action

Aim: Support success and secure a realistic commitment

Core tools:
Fact Sheet 5: Youth Employment – Risks vs Rewards Fact Sheet 5 Youth Employment Risks vs Rewards.docx
30–60–90 Day Onboarding Plan Template 4 Template 4 – 30-60-90 Day Onboarding Plan.docx
Weekly Check-In Template 1 Weekly check in.docx
Task Tracker 2 task tracker.docx
Skills Matrix 3 Skills Matrix.docx
SME Action Pledge SME Action Pledge.docx
Referral Pathway Mapping Referral Partner Mapping Sheet.docx

Reflection & Evidence:
Employer Reflection Journal – Session 3
Mentor Reflection & Coaching Journal – Session 3
End-of-Journey Mentor Summary

Mentor Focus:
Shift from learning to action, reinforce progress, support next steps.


Mentor Reminder

You are not delivering content – you are enabling confidence, clarity, and action.
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