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Mentor Version of the Employer Reflection Journal, designed for mentors to support coaching, light challenge, and consistency across the 3 × 1-hour sessions.
This version:
Is not shared with the SME
Helps mentors guide reflection without judgement
Supports evidence capture for the pilot
Keeps mentors out of “HR consultant” mode

Mentor Reflection & Coaching Journal
Pathways to potential  – Mentor Use Only
Purpose:
This journal helps mentors structure conversations, track progress, and reflect on how SMEs are developing confidence and taking action. It is not an assessment tool.
How Mentors Should Use This Journal
Complete brief notes after each session (5–10 minutes)
Focus on confidence shifts and actions, not compliance
Use reflections to shape the next session
Share insights with the programme team where appropriate
Session 1 – Readiness, Costs & Confidence
	SME Name:
	

	Mentor Name:
	

	Date:
	
	


1. SME Starting Point
· [bookmark: Check1]How confident did the SME feel about hiring at the start?
|_| Very low 		|_| Low 		|_| Moderate 	|_| High
· Key concerns raised (tick all that apply):
|_| Cost		|_| Risk		|_| Employment law
|_| Time / capacity	|_| Previous negative experience
2. Key Insights from the Session
What seemed to “land” for the SME?
	


Any assumptions challenged?
	


3. Actions Agreed
	1.
	

	2.
	


4. Mentor Reflection
Coaching used effectively?  	|_| Yes 	|_| Partly 	|_| Needs adjustment
Any need for light critical-friend challenge next session?
	


Session 2 – Inclusive Attraction & Social Mobility
	Date:
	


1. SME Reflection Check-In
· Did the SME complete agreed actions?
|_| Yes 	|_| Partially 	|_| No
Barriers discussed:
	


2. Recruitment & Inclusion
Where might current recruitment exclude people?
	


Openness to alternative routes:
|_| High 	|_| Moderate 	|_| Low
	


3. Referral Pathways
· Referral partners discussed or identified?
|_| Yes 	|_| No
Type of opportunity SME feels comfortable exploring:
|_| Job	|_| Apprenticeship	|_| Placement	|_| Work experience
	





4. Mentor Reflection
Where did coaching work best?
	


Where was challenge needed (if any)?
	



Session 3 – Onboarding, Retention & Progression
	Date:
	


1. SME Progress Snapshot
· Overall confidence compared to Session 1:
|_| Much higher 	|_| Higher 	|_| About the same 	|_| Lower
Key shift in mindset:
	


2. Onboarding & Support
· Does the SME now see onboarding as:
|_| Manageable 	|_| Shared 	|_| Still unclear
· Team involvement discussed?
|_| Yes 		|_| No
3. Action Pledge
· SME willing to commit to:
|_| Employment	|_| Apprenticeship	|_| Placement
|_| Work experience	|_| Further exploration only
4. Mentor Closing Reflection
What progress am I most encouraged by?
	


What support might this SME need post-pilot?
	





End-of-Journey Mentor Summary (Pilot Evidence)
In one or two sentences:
What changed for this SME during the pilot?
	


Would I describe this SME as:
|_| More confident	|_| More informed
|_| More connected	|_| Ready to act

Mentor Reminder
Your role is not to create perfect employers — it is to leave SMEs more confident, more informed, and more willing to act than when you met them.
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