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SME Business Health Check

Identify Your Growth Gaps & Opportunities
Instructions: Rate your business on a scale of 1–5 for each statement (1 = Not at all, 5 = We’ve got this covered).
Category A: Capacity & Productivity
1. Our senior staff spend too much time on basic admin or repetitive tasks.
[bookmark: Check1]|_| Strongly disagree 	|_| Disagree	|_| Neutral 	|_| Agree	|_| Strongly agree
2. We struggle to find loyal staff who stay with us for more than a year. 
	|_| Strongly disagree 	|_| Disagree	|_| Neutral 	|_| Agree	|_| Strongly agree
3. We have "bottlenecks" in our processes that stop us from taking on more clients.
	|_| Strongly disagree 	|_| Disagree	|_| Neutral 	|_| Agree	|_| Strongly agree
Category B: Digital & Innovation
4. Our social media or digital marketing feels outdated or non-existent.
	|_| Strongly disagree 	|_| Disagree	|_| Neutral 	|_| Agree	|_| Strongly agree
5. We aren't sure how to use new tools (like AI or automation) to save time.
	|_| Strongly disagree 	|_| Disagree	|_| Neutral 	|_| Agree	|_| Strongly agree
6. We rarely get "fresh eyes" to look at our business and suggest new ideas. 
	|_| Strongly disagree 	|_| Disagree	|_| Neutral 	|_| Agree	|_| Strongly agree
Category C: Recruitment & Reputation
7. We rely on "who we know" to hire, which limits our talent pool. 
	|_| Strongly disagree 	|_| Disagree	|_| Neutral 	|_| Agree	|_| Strongly agree
8. We want to win more local contracts but lack evidence of "Social Value." 
	|_| Strongly disagree 	|_| Disagree	|_| Neutral 	|_| Agree	|_| Strongly agree
9. Our current staff would benefit from developing their own leadership/mentoring skills. 
	|_| Strongly disagree 	|_| Disagree	|_| Neutral 	|_| Agree	|_| Strongly agree
How to Read Your Results
The HR Mentor will use your lowest scores to prioritise the Manual modules:
Low Scores in Category A? Focus on Module 4 (Onboarding) and the Productivity Matrix. We need to get a young person trained up to free up your time.
Low Scores in Category B? Focus on Digital Transformation and Reverse Mentoring. We should look for a "Digital Native" candidate.
Low Scores in Category C? Focus on Module 3 (Inclusive Recruitment) and the Social Value Fact Sheet. We need to build your reputation and modernise your hiring.
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