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Pathways to Potential: SME Quick Index

Start here
Employer Reflection Journal – track learning and actions across sessions Employer Reflection Journal.docx
SME Hiring Readiness Checklist – are you ready to take someone on? Checklists.docx

Understanding Costs & Risk
Fact Sheet 1: The True Cost of Hiring Fact Sheet 1 The True Cost of Hiring.docx
Cost Calculator Worksheet Tool 1 Simple Cost Calculator Worksheet .docx
Employment Law Starter Checklist Tool 2 Employment Law Starter Checklist .docx

Choosing the Right Route
· Fact Sheet 2: Employee vs Apprentice Fact Sheet 2 Employee vs Apprentice – Cost & Value Comparison.docx
Fact Sheet 3: Funding & Financial Support Fact Sheet 3 Funding & Financial Support for SMEs.docx
Growth Gap Mapping Worksheet Template 1 Growth Gap Mapping Worksheet.docx

Inclusive Recruitment
· Fact Sheet 4: Social Mobility – Plain English Guide Fact Sheet 4 Social Mobility Explained for Employers.docx
· Inclusive Job Description Template Template 2 Inclusive Job Description Template.docx
· Bias-Free Interview Question Bank Template 3 Bias-Free Interview Question Bank.docx
· Inclusive Recruitment Checklist Checklists.docx

Supporting Success
Fact Sheet 5: Youth Employment – Risks vs Rewards Fact Sheet 5 Youth Employment Risks vs Rewards .docx
30–60–90 Day Onboarding Plan Template 4 Template 4 – 30-60-90 Day Onboarding Plan .docx
Weekly Check-In Template 1 Weekly check in .docx
Task Tracker 2 task tracker .docx
Skills Matrix 2 task tracker .docx
Mentoring & Reflection
Mentor Log 
Mentor Reflection & Coaching Journal

Taking Action
Referral Pathway Mapping Referral Partner Mapping Sheet.docx
SME Action Pledge SME Action Pledge.docx

Help & Definitions
A–Z Employer Support Glossary
Useful Links & Support Organisations

Mentor Tip
You don’t need to use everything. Start with what solves your immediate challenge.
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