

[image: ][image: ]



1. Weekly Check-In Template (Mentor & SME)

Purpose: To support reflection, momentum, and confidence-building between sessions.
	Business Name:
	

	Mentor Name:
	

	Week / Date:
	
	



1. What’s Gone Well This Week?
(Prompts confidence and progress)
	

	


2. What’s Felt Challenging or Unclear?
(Normalise uncertainty)
	

	


3. Actions Taken Since Last Session
(Keep this practical and realistic)
[bookmark: Check1]|_| Action 1:
|_| Action 2:
4. What Support Would Be Helpful?
(From mentor, team, or external partners)
	


5. One Priority for Next Week
(Small, achievable step)
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