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How to use

The 360 Business Assessment Tool

Entering a six-month programme with an advisory
board is a significant opportunity for your

business 360 Business
The 360 Business Assessment Tool serves as a Assessment Tool
critical reflection point to identify areas of Dor:; yULpesJelch?:Ly:dpeus
improvement before starting the programme. By
using this tool, you will: P\
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e Gain insights into various aspects of your i X
business from different perspectives, i y
¢ |dentify strengths and areas for improvement, % °
e Foster collaborative discussions with your P, o

advisory board,
e Set targeted goals for your six-month journey,
e Benchmark your progress throughout the
programme.

Benchmark your business performance now

1. Complete the Survey:
Simply log in on getready.bethebusiness.com with your email address (registered in this

programme)

2. Engage your team

Share the survey with at least three colleagues, team members involved in the day-to-day
operations of your business and your stakeholders and clients. This diversity in feedback will give
you a more comprehensive view of your business.

3. Review and reflect

Analyse the generated graph to understand your business's strengths and weaknesses. Use these
insights to reflect on your business performance and identify the top 4 areas to improve during
the six-month programme with your advisory board.

4. Use the second tool: Small Business Balanced Scorecard
Once the 4 improvement areas have been identified, use the second tool to plan your strategic
goals and actions for the next 6 months.


https://getready.bethebusiness.com/

